
smart plan
a functional art Plan for new Bedford city Hall 

By Jerrie k. lyndon              MarcH 2015

the art investment ............................................1
about the SMart Plan ......................................2
Goals ..................................................................3
observations and Suggestions ................... 4-12
Budget-friendly Solutions..............................13

installation options ........................................14
Security and Safety .........................................15
choosing the SMart Plan ............................16
next Steps .......................................................18
long-term impact ..........................................19



Any form of art is a form of power; it has 
impact, it can affect change - it can not 
only move us, it makes us move.

                     - Ossie Davis, American Actor



the art Investment:
from “8 reasons to partner with the arts,” americans for the arts

- recruit talent: employees want to live and work in a vibrant community.

- Put Your comPanY in the SPotlight: the arts help you build market share, 
enhance your brand and reach new customers. 

- advance corPorate objectiveS & StrategieS: he arts help you get your 
message across in engaging ways.

- FoSter critical thinking: did you know that creativity is among the top ap-
plied skills sought by employers?

- engage Your emPloYeeS: the arts challenge employees to be their best.

- embrace diverSitY & team building: the arts create an environment that 
blends backgrounds, ethnicities and cultures.

- SaY thankS: the arts are a great way to show you appreciate your employees.

- contribute to the economY & QualitY oF liFe: when you partner with 
local arts, you partner with the whole city.
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smart plan
goal   

SMart Plan’s goal is to engage the new Bedford city Hall building integrating 
the arts through a series of mindfully designed art exhibition spaces to benefit the 
city’s residents, employees and visitors, while contributing to the overall aesthetic 
improvement of the building.

StrategY  
the SMart plan will accomplish this by highlighting pride in the multicultural 
history of the city, creating an environment of appreciation and collaboration in the 
present, and building positive confidence in the city’s innovative future.

viSion  

the plan seeks to enhance the established 6 values of the “new Bedford way,” 
to further the long-term vision for the city of new Bedford. drawing on existing 
cultural resources, the SMart plan will draw attention to the importance of arts 
and creativity in the city.
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Goals of thIs study:
1. to make observations about the use of building’s  
space including hallways, entrances and waiting areas

2. to identify maximum impact areas within city Hall, based on the building’s use

3. to identify the specific potential of the areas, based on needs

4. to recommend the type of art that will serve the benefit in those areas

5. to provide ideas for low-cost art exhibits drawing on the local talent

6. to suggest the appropriate display systems for the areas considering security and 
long-term maintenance 
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waiting area  
uSer: residents of the city, 
some with kids
key wordS: engagement, 
pride, unity

 

high-StreSS area 
uSer: residents of the city
key wordS: tranquility, 
beauty, pride

maximum imPact area 
uSer: residents, city em-
ployees, media and press 
representatives, ashley room 
visitors, waiting on events in 
ashley room, tourists
key wordS: respect, pride, 
identity

1St Floor - observations 

 

the most appropriate artwork on the first floor would 
need to accomplish several goals at once:

1. to balance the stress of the waiting areas and engage the mind while in waiting

2. to be an ambassador for the city’s image

3. to create pride in new Bedford, it’s multicultural community and history

reCommended arTWork:

Black and white photography
Mosaics
Murals
oil/acrylic Painting
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1St Floor - exhibition areas 

 mayor’s of neW bedford Gallery
tyPe of artwork: Black and white Photography 

tyPe of inStallation: Permanent, nail 

key wordS: respect, pride, identity, unity
 

hisTory parallel: CiTy hall and The CiTy

tyPe of artwork: display of a time line of new Bedford’s 
city Hall, major events in nB, designed by graphic artist, print-
ed on foam core, complementing the Mayor’s of new Bedford 

tyPe of inStallation: Permanent 

key wordS: respect, pride, identity, unity
 

low Priority

a splash of Color
tyPe of artwork: colorful Mosaic based on nB 
theme 

tyPe of inStallation: Permanent 

key wordS: welcoming, pride, positive

Must be low maintenance and inexpensive since 
this area is a low security area
 

neW bedford panorama
tyPe of artwork: oil painting 

tyPe of inStallation: permanent 

key wordS: peace, pride, inclusion

The WoW faCTor
tyPe of artwork: oil Painting, possibly bronze sculpture dis-
play 

tyPe of inStallation: temporary on loan from library ( Hang-

ing System) or Permanent 

key wordS: welcoming, pride, positive, identity, respect

this is your chance to impress
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theme: identity  
element: Stone 

inforMation:  
events, brochures 
and posters

inforMation:  
community

HiGH Priority

low Priority

HiGH Priority

1St

StaGeS:

2nd

low coSt
HiGH Priority
eaSy adMiniStration

low Priority
HiGHer coSt

?

HiGH Priority



1St Floor - look and feel 

 
hisToriC, respeCTful

skillful, ConfidenThonorable

a functional art Plan for new Bedford city Hall - PaGe 6smart plan, by Jerrie k. lyndon



emPloYee area 
uSer: employees of the city
key wordS: engagement, 
pride, unity, appreciation, 
care, compassion

maximum imPact area
uSer: residents, city em-
ployees, media and press 
representatives
key wordS: unity, col-
laboration, respect, pride, 
identity

2nd Floor - observations

the most appropriate artwork on the second fl oor would 
need to accomplish two goals:

1. to create community of engagement and city employee appreciation 

2. to be an ambassador for the city, leading to the city council’s chamber

reCommended arTWork:

color Photography
drawing
watercolor painting
wooden statue, 3d work
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2nd Floor - exhibition areas 

 employees Gallery
tyPe of artwork: Photography 

tyPe of inStallation: track installation system 

key wordS: respect, pride, identity, unity
 

neW bedford uniTed
tyPe of artwork: painting or color photography 

tyPe of inStallation: Permanent 

key wordS: welcoming, pride, positive, inclusive

 

CulTures of neW bedford
tyPe of artwork: drawing, painting 

tyPe of inStallation: temporary ( 1-2 years) 

key wordS: unity, communication, community, diversity
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theme: unity 
element: wood 

low coSt

1St

StaGeS:

2nd

low coSt
HiGH Priority
eaSy adMiniStration

low Priority
HiGHer coSt

HiGH Priority

low Priority



2nd Floor - look and feel 

 Warm, inviTinG

peaCeful

posiTive, enGaGinG

a functional art Plan for new Bedford city Hall - PaGe 9smart plan, by Jerrie k. lyndon



the void 
uSer: employees of the city, 
contractors
key wordS: transparency, 
innovation, new projects 

maximum imPact area
uSer: city employees, 
Mayor’s offi ce Visitors, State/
city offi cials, Press
key wordS: transparency, 
innovation, progress, inclu-
sion, pride

3rd Floor - observations

the most appropriate artwork on the third fl oor would 
need to accomplish three goals:

1. allow room for ideas, projects and their display

2. enhance the image of the Mayor’s offi ce

3. create the feeling of progress

reCommended arTWork:

Glass, 
drawing/Sketches
Photography
Mobiles
light Sculpture
kinetic Sculpture
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current PlaceMentx
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3rd Floor - exhibition areas

innovaTion Gallery
tyPe of artwork: drawing, plans, photos

tyPe of inStallation: double track system

this is an opportunity to showcase current projects

pride Gallery
tyPe of artwork: drawing, photography, 3d installation

tyPe of inStallation: temporary, on loan ( Hanging System) 

key wordS: pride, resourcefulness, transparency, story telling, 

respect

this is your chance to impress
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theme: innoVation
element: GlaSS

1St

StaGeS:

2nd

low coSt
HiGH Priority
eaSy adMiniStration

low Priority
HiGHer coSt

HiGH Priority



3rd Floor - look and feel
airy, liGhT, modern TransparenT, vibranT

Clear, informaTive, honesT minimalisTiC, Clean
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BudGet-frIendly solutIons

art2heart: an art placement program run out of new Bedford 
art Museum, modeled after the art connection in Boston

staff show: encouraging the employees to be a part of the 
environment

loans from the library and whaling Museum 

Photo exhibits

Partnerships with uMass Star Store

Partnerships with local schools
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drawing on local resources and engaging community
 



effIcIent InstallatIon

permanenT builT-in Case:  
History display, includes lights and shelving
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for low maintenance Placement
 

TraCk sysTem  
easy to install, can come with security latch, and 
optional lights

exTra seCuriTy 
artright t lock 
security hardware

sWiTCh iT up! 
High-security  
gallery option



securIty and safety
firsT floor seCuriTy ThreaT: theft and vandalism 
soluTions: 
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use of locked displays to secure the work
displaying larger work
location of work away from doors
using lock system to display the paintings in the lobby

seCond and Third floor seCuriTy ThreaT: theft by employees 
soluTions: using security lock system on the track hanging system

Hanging work that is less valuable 
using lock frames 

safeTy suGGesTions: 
using frames with rounded corners vs sharp corners. 
encasing the current glass display cases in wooden frames
 
 



Why choose the smart plan?
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values: the SMart plan will reflect accountabilitY by using 
existing resources, low budget and maintenance, with 
maximum impact for residents, employees and visitors.

the second floor will focus on taking pride in integritY 
(derived from latin word meaning “whole” or “complete.”)  
in our work, our work community and our responsibilities as a 
whole municipal organization.

the 3rd floor will lead the city Hall in innovation, 
displaying the future ideas and new projects.

continuouS imProvement is on view on the 3rd floor.  
By rotating exhibits we constantly showcase our what we learn 
and know.

By highlighting the past and the present of the city, both the 
2nd and 3rd floors will demonstrate that the way to succeed in 
our endeavors is via collaboration and teamwork.

reSPect is a theme running throughout the building. we 
respect the past, respect each other, and respect the work that 
we will do in the future.
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What’s next:
QueStionS:
what is the budget? 
who will be in charge of program development and implementation?
when will we take action?
who will be in charge of the maintenance once the placement is completed?
where do we relocate the Glass exhibit to?
who owns the Glass display cases?

to do list:
- investigate the security of the building to determine appropriate measures, in-
cluding security cameras
- a walk through with anthony amore, art security consultant
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InspIrInG art Beyond cIty hall

Public art
- create a Master Plan 
- establish Policy and Procedure for Public art Placement 
- coordinate a Public art Summit to engage and educate organizations interested in Public art - the right 
tools would include funding opportunities, looking at locations that can benefit from public art, teaching a 
workshop on public art planning and maintenance

Street PerForming
- establish Policy and Procedure for Street Performing
- work with Street Perforformer and Buskers advocates 
- educate police and public on Street Performing and benefits
- develop creative funding sources for the first years of performing

art communitY: reSourceS and communication
- Bring different organizations together by establishing clear communication
- create a list of resources to encourage organizations to pursue art opportunities

In the lonG term:
art Placement in oFFiceS - developing an art placement program from photography  
       exhibited at city Hall. 

art Placement aSSiStance (to other public and municipal buildings)
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